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Strengths:

Value-Added Services

Sam's Club, ¥ being a chain of membership warehouses, offers three types of memberships for individuals, namely,
Plus Membership. The Advantage Membership is a membership for individual households for an annual membership
membership for small business players for an annual membership fee of $35. The average savings range from $120 f
Business Members. The company also offers a Plus Membership for $100, which offers a business or advantage me
discount cash back offers, complimentary health and medical discount, savings and value on business services, fina
This membership when combined with a Sam's Club ¥ Discover, members can eam up to 2% cash back on a variety
the company's revenues, but also help increase loyalty ameng its customers.

Wide Distribution Network
Sam's Club ¥ leverages its distribution network to commerdialize its products and boost its sales, The company ope

Mexico and Puerto Rico. Sam's Club ¥ US operates 610 stores in the US, serving more than 47 million customers in
¥ operations were supported by 25 distribution facilities located strategically throughout the continental US, of whid



