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Strengths:

Wide Product and Brand Offerings

Starbucks offers diversified product and brand offerings in the segments, induding coffee, food, entertainment and consumer products. The company's beverage products
include brewed coffees, Italian-style espresso beverages, cold blended beverages, iced shaken refreshment beverages and roasted whole bean coffees, among others.
Tts food products include sandwiches, oatmeal, salads, pastries, ice creams, and also juices, sodas, and bottled water. The non-food items include mugs, travel
tumblers, coffeemakers, coffee grinders, storage containers, seasonal novelty items and Starbucks card, among others. It also produces and sells ready-to-drink
beverages which include bottled Frappuccino beverages and Starbucks DoubleShot espresso drinks. The company’s larger stores carry a broad selection of its whole bean
coffees in various sizes and types of packaging, along with an assortment of coffee and espresso-making equipment and accessories such as coffee grinders, and coffee
filters. The brand portfolio of the company includes super premium Tazo teas, Seattle's Best Coffee and Torrefazione Italia coffee. The company's diversified product and
brand portfolio supports the innovation process, in launching new products, appeals to a broader customer base and enhances its revenue stream.

Potential Store Operations

Starbucks' expanded retail business enabled it to increase its market share and become one of the leading specialty coffee retailer. The company sells its products

through retail stores - both owned retail stores and licensed stores. Its retail stores are featured at high-traffic and high-visibility positions. Starbucks selectively

locates stores in shopping malls. It focuses on locations that provide convenient access for both pedestrians and drivers. It also opens retail stores in rural and off-
highway locations to serve a broader array of customers outside major metropolitan markets. At the end of fiscal year 2010, the company had a total of 8,833 company-
operated retail stores and 8,025 licensed stores. In the fiscal 2010, Starbucks opened 13 company-operated stores in the US and 97 internationally. Starbucks also sells
iits products through licensed retail store operations. The company leverages the expertise of local partners and shares the company's operating and store development
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Use Company Info tab
[image: image15.png]LexisNexis Academic

. Easy Search™ JIlmmpie=
» Easy Search™ ¥ Use of this service is subject to Terms and Conditions.
» Advanced Sesrch
*Tip: Cick e ressesz | Search the News e Look up a Legal Case @ | Get Company Info e
S 0 i | 1000ty Covers s s st cosen Covers over 80 miloncompanies
e star s || Saarch For: By Gtation e 30705 3 By Name e e
valgreen
By Source Type Orby Partes e e . 0 Orby Tcker e ser
ajor World publictions [¥] © =
Orby Souce Title Orby Topic i Eat Gy

Stat s » e e e York Times

e | | (I |

i, on Svarcns Sesren o s st . For mare optios, ty Caze, Low | | o o evenue, access e fulCompany.





Company Profile Search

Business Insights: Essential (Gale)
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· Type in company name
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Hoovers

· Use Companies Tab

· Type in company name



· See top section for links to

· Industry
· Financial,

· News

· Products

· Historical

· See right hand sidebar for:


Know this Industry

· Industry Overview 

· Financial Information 

· Industry Forecast 

Identify Pain Points! – this is the  SWOT!!!

· Trends and Opportunities 

· Business Challenges 
Lexis Nexis SWOT via Company Profile option
· Start at Blue Sidebar: Companies

· Select: Company Profile



Type in:  Company Name 
· Starbucks
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· ADD keyword : SWOT 
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· See massive reports in each section
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